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ü Corporate Structural 
Change 

Today’s Agenda 

ü Move to Treasury 
3.0® 

   

ü New Corporate/ 
Financial Services 
Equilibrium 
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ü Building Your Treasury 
Team  

Treasury 3.0® 

Treasury 2.0 



2010:  Regulation 

Massive Intrusive Global 



2011:  Elephant in the Room 
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2012:  Are We There Yet? 
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2013:  Turning the Corner    
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Agenda 
 
•  Treasury 2.0èè 3.0®

  
 

 
•  New Corporate/Financial Services Equilibrium 
 
•  Changing Corporate Structures 
 
•  Building the New Treasury Team 

 



Treasury 3.0® is a Journey 



Treasury 3.0® Environment 
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Data Information Intelligence 

Treasury 3.0® Corporate Timeline 

Treasury Operations 
 
•  Immature function 
•  Fragmented 
•  Manual   

Treasury Centralizes 
 
•  Improved 

transparency & 
controls   

•  Greater access to 
data  

•  More computing 
power   

1st Generation HIGH 
 

Treasury as a Strategic Advisor 
 
•  Integrated with business 

units 
•  Supports globalization 

efficiency, trading partner/ 
supply chain integration  

•  Greater sophistication in risk/
return optimization 

Data Information Intelligence 

 2nd Generation  3rd Generation 

     1947 - 1970                           1970 - 2005                              Now - Future 
LOW 

Tr
ea

su
ry

 In
flu

en
ce

 &
 V

al
ue

 A
dd

 

Source: Treasury Strategies 

Treasury 3.0® Evolution 
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•  Treasury 2.0 èè3.0® 

 
•  New Corporate/Financial Services Equilibrium 
 
•  Changing Corporate Structures 
 
•  Building the New Treasury Team 

 



New Corporate/Financial Services 
Equilibrium 

12 



Financial Relationships 
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•  Treasury 2.0 èè3.0® 

 
•  New Corporate/Financial Services Equilibrium 
 
•  Changing Corporate Structures 
 
•  Building the New Treasury Team 

 



Changing Corporate Structures 
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What Will Treasury Look Like 
Tomorrow?   
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Adapt 
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Build a Roadmap 
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Flexible & Scalable Architecture 
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Pitfalls 
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•  Treasury 2.0 èè3.0® 

 
•  New Corporate/Financial Services Equilibrium 
 
•  Changing Corporate Structures 
 
•  Building the New Treasury Team 

 



Building The New Treasury Team 
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Skill Set Complexity   
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ü Prepare for 
Corporate Structural 
Change 

What Next? 

ü Move to Treasury 
3.0® 

   

ü Find New Corporate/ 
Financial Services 
Equilibrium 
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ü Build Your Treasury 
Team  

Treasury 3.0® 

Treasury 2.0 



Give Us A Call  

Tony Carfang 
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312.628.6921 
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312.628.6918 
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Monie Lindsey 
Managing Director 
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Who We Are 
Treasury Strategies, Inc. is the leading treasury consulting firm working with corporations and financial 
services providers.  Our experience and thought leadership in treasury management, working capital 
management, liquidity and payments, combined with our comprehensive view of the market, rewards 
you with a unique perspective, unparalleled insights and actionable solutions.   

What We Do 
Corporations 
We help you maximize worldwide treasury performance and 
navigate regulatory and payment system changes through a 
focus on best practices, technology, liquidity and controls. 
 

Treasury Technology 
We provide guidance through every step of the technology 
process.  Our expert approach will uncover opportunities to 
optimize the value of your treasury through fully integrated 
technology solutions. 
 

Financial Services 
Our experience, analytic approach and benchmarks provide 
unique consulting solutions to help you strengthen and grow 
your business. 

www.TreasuryStrategies.com/ 
content/networking-communities 

@TreasuryStrat 

Accreditations 

Connect with Us 

Locations 
Chicago • London • New York 

About Treasury Strategies, Inc. 


